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FINAL EVALUATION REPORT ON THE MERGER OF THE DEER COMMISSION FOR
SCOTLAND AND SCOTTISH NATURAL HERITAGE

The Deer Commission for Scotland (DCS) ahd Scottish Natural Heritage (SNH) were
formally merged into one organisation on 1stlAugust 2010 under section 1 of the Public
Services Reform (Scotland) Act 2010 as part of the Scottish Government's approach to
simplifying and streamlining the public bodie~ and public services delivery landscape.

I am pleased to enclose a copy of the evalultion report on the merger between the DCS and
SNH produced by the merged organisation Which is being laid in the Scottish Parliament.
This fulfils the Scottish Government's commitment to report to Parliament on the success of

I

the merger and responds specifically to the Rural Affairs and Environment Committee's
recommendation, following its scrutiny of th~ Public Services Reform (Scotland) Bill in 2009,
for an evaluation of the success of the merg~r to be undertaken.

SNH has sought input from stakeholders anb staff to this evaluation and the report has
benefited from review by the SNH Transitio~al Deer Panel members, external members of
the original merger programme board and SNH's Management Team.

I am pleased to report that the merger proce1ssis widely regarded as having been
successful, with staff from both organisation~ operating effectively in the merged body. Some
of the benefits of the merger will continue to :develop over the coming years and SNH has
outlined some of the actions that it is undertaking to ensure these longer term benefits are

I

realised.

I would be happy to answer any questions you have about SNH's report.
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PAUL WHEELHOUSE

St Andrew's House, Regent Road, Edinburgh EH1 3DG
www.scotland.gov.uk
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FINAL EVALUATION REPORT ON THE MERGER OF THE DEER 
COMMISSION FOR SCOTLAND AND SCOTTISH NATURAL 

HERITAGE 

DECEMBER 2012 

 

EXECUTIVE SUMMARY 

The Deer Commission for Scotland (DCS) and Scottish Natural Heritage (SNH) were formally 
merged into one organisation on the 1st August 2010 as part of the Government’s 
programme of public sector reform. This report provides an evaluation of the success of this 
merger in delivering the benefits sought from bringing the two organisations together into one 
body.  

The merger was intended to deliver a range of positive outcomes, some of which would take 
time to fully materialise.  The principal anticipated benefits were: 

 A single organisation responsible for deer and natural heritage policy, advisory and 
regulatory functions. 

 New ways of working to deliver these functions to core customers. 

The evaluation of the merger draws on evidence provided by stakeholders prior to the 
merger and follow up surveys of key stakeholders and staff, after the merger process was 
complete.  Additional evaluation information was obtained from a wider consultation about 
SNH’s wildlife management activities. 

The evaluation findings are that the key objectives and deliverables of the Merger 
Programme Board have been partly or wholly met. The merger has delivered substantial 
efficiency savings that are now assessed as being a minimum of around £189,000 per 
annum, on an ongoing basis. This excludes savings within Scottish Government and 
exceeds the original efficiency target set. 

The other merger benefits are considered to have largely been delivered and it is particularly 
encouraging that the core stakeholders have reported positive benefits from the merger. The 
most significant of these is the recognition that SNH is addressing wildlife management 
issues in an integrated and holistic manner.  We believe that this has been one of the key 
successes of the merger and has enabled SNH to become an authoritative voice on a wide 
range of wildlife management issues. 

Work still remains to be done to maximise all the benefits from the merger. It is to be 
expected that some of the benefits of unified working and improved delivery of functions to 
customers will take time to fully emerge.  A programme of work is ongoing to ensure that 
these longer term benefits are realised and the benefits of the merger are maximised.  
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SNH/DCS FINAL EVALUATION REPORT ON MERGER 

Introduction 

1. The Deer Commission for Scotland (DCS) and Scottish Natural Heritage (SNH) 
became one organisation on the 1st August 2010.  The merger was undertaken as 
part of the Scottish Government’s Simplification Programme through the Public 
Service Reform (Scotland) Act (PSR(S)A) 2010. The merger was designed to deliver 
efficiency savings as well as leading to a more integrated and improved service to a 
wide range of individuals and organisations with an interest and involvement in 
Scotland’s natural environment. 

2. In giving evidence to the Rural Affairs and Environment Committee (RAEC) during 
Stage 1 of the, then, PSR(S) Bill,  the Minister for the Environment recognised that 
the perceptions of the users of DCS and SNH’s services, and other stakeholders, 
would play a major part in judging the success of the merger.  In the final report of its 
Stage 1 scrutiny of the Bill, the RAEC recommended that “the Scottish Government 
should lay before Parliament a progress report detailing how the Deer Commission for 
Scotland (DCS) has been integrated into Scottish Natural Heritage (SNH) and 
evaluating the success of the process.” This was accepted by Ministers, with an 
acknowledgment that it would be necessary to allow enough time to pass for these 

groups to gain sufficient experience of the merged organisation’s performance. SNH 

was duly requested to prepare a draft final evaluation report for the Minister for the 
Environment by the end of 2012, so that the Minister could finalise it for his 
submission to the successor RACCE committee of the Parliament, for scrutiny.  

Background 

3. In January 2008 the First Minister announced a series of actions as part of the 
Scottish Government’s ‘Simplification Programme’ to streamline public service 
delivery.  These included a proposal, subject to consultation, to merge the functions 
of DCS with those of SNH.   

 
4. The core rationale underlying this proposal was that: 

 

 There was considerable commonality of functions between SNH & DCS 
especially as regards our partnership work on protected conservation features. 

 

 In line with the Government’s Economic Strategy, SNH was adopting a wider 
social and economic role in its new draft Corporate Strategy.   

 

 DCS was a small organisation that, in consequence, has to devote a 
disproportionate amount of its resources to managerial and Board functions. 

 

 The merger would release funds for front-line delivery whilst also increasing 
flexibility and improving service integration. 

 

 DCS staff would benefit from improved career paths and diversity of work 
opportunities. 

 
5. A targeted consultation with key stakeholders (supplemented by a broader public 

consultation invitation) was undertaken by the Scottish Government Sponsor Division 
for DCS and SNH.  
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6. In April 2008 the Scottish Government announced its intention to proceed with the 
merger, which was to be completed in 2010. In his letter to the respective Chairmen 
informing of this decision, the Minister for the Environment asked them to jointly 
develop a transition plan that would ensure a successful outcome from which 
maximum benefit would be obtained. 

 
Benefits anticipated 

7. The overall benefit expected from the merger was an improvement in efficiency in the 
delivery of public support to deer and related land management activities to the 
people of Scotland.  It was anticipated that a single agency would be able to deliver 
land and wildlife management advice in a more holistic fashion and through a simpler, 
integrated organisational structure.  

8. The specific benefits sought from the merger were: 

 Greater account taken of wider public benefits 

 New ways of working to deliver better service 

 Stronger stakeholder relationships 

 Staff gain additional skills through new relationships 

 Efficiency savings 
 

9. It should be noted that the full effects of any organisational merger can take some 
time to materialise as changes to ways of working and integrated organisational 
cultures can take time to develop. 

Governance 

10. The merger programme was overseen by a Programme Board chaired by Scottish 
Government.  This established a vision for the merger, reviewed progress, resolved 
key issues and signed off outputs.  The Programme Board included senior staff from 
the two organisations as well as two external representatives. The Programme Board 
was assisted in assuring the quality of the outputs by two Groups: an external 
Reference Group of stakeholders; and a Staff User Group. 

11. The Reference Group provided an opportunity to draw on the wider expertise of deer 
and land managers and ensure that the merger addressed a broad range of customer 
requirements. 

Evidence gathered 

12. It was recognised that in order to evaluate some of the expected benefits of the 
merger a pre-merger baseline of performance would need to be in place. Information 
on resource efficiency was available through both organisations’ corporate systems. 

13. A pre-merger consultation was undertaken by the Scottish Government to test the 
opinion of stakeholders about the merger and its likely risks and benefits.  A targeted 
post-merger survey was undertaken in 2010.  The follow up survey questionnaire was 
sent to 20 members of the original Reference Group and former DCS staff who had 
transferred to SNH. The relatively small sample means that the information collated 
must be treated as indicative only. 

14. In 2011 SNH undertook a Wildlife Management Stakeholder Survey to obtain a better 
understanding of the nature of relationships between its staff and users of the 
services it offers in the field of wildlife management. This survey also asked some 
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questions on stakeholders’ awareness of the DCS/SNH merger.  The online survey 
was initiated in March 2012, and a total 911 individuals participated. This was 
supplemented by qualitative in-depth interviews in April-May 2012. The Survey 
respondents were associated with a large range of organisations, with a significant 
proportion (47%) being involved with the Scottish Gamekeepers Association and a 
quarter being involved with the British Association for Shooting and Conservation. 

15. The reported results come from the targeted post-merger survey and the findings 
from the Wildlife Management Stakeholder Survey. It should be recognised however 
that significant additional changes have taken place within SNH since the merger, 
including reduction in staffing complement and the passage of the Wildlife and Natural 
Environment (WANE) Act 2011. The WANE Act has led in SNH taking on additional 
roles and responsibilities which make strict before and after merger comparisons 
difficult.  

16. The draft findings on which this report is based were presented to the Transitional 
Deer Panel on the 5th November 2012 and, subject to some additional evidence being 
drawn on, the Panel endorsed the evaluation presented in this report.  Feedback has 
also been sought from the Merger Programme Board (including the Board’s external 
representatives) who have provided very positive comments on the early outcomes of 
the Merger. 

Evaluation findings 

17. The findings from the evidence gathered are brigaded against the 5 high level 
benefits sought from the merger. 

GREATER ACCOUNT TAKEN OF WIDER PUBLIC INTERESTS 

Actions undertaken include: 

 SNH has revised its approach to addressing its balancing duties to take account of 
deer legislation and a further review of this area of work is ongoing. 

 Policy and Operational Units that lead on deer issues have attended joint meetings 
to aid development of a more integrated approach to wildlife management. 

 Articles on sporting management have been included in the SNH magazine ‘The 
Nature of Scotland’. 

 SNH has developed and published a Wildlife Management Framework. This 
provides a set of principles that will guide its involvement in wildlife management 
and a tool to support transparency and consistency of decision making based on an 
evaluation of the environmental, economic and social impacts. 

 Training for staff on deer management has been initiated and wider land 
management training is in development. 

Emerging Impact  

18. Findings from the Post Merger Survey suggest that the majority of stakeholders are 
broadly optimistic, or less concerned, than they were prior to the merger taking place, 
with 9 out of 10 respondents expressing support for the merger.  The majority (60%) 
of stakeholders were reassured that the merged organisation would take a balanced 
approach to management. The results from staff was more mixed; with some staff 
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expressing concern about whether the merged organisation would be able to take a 
balanced approach to species management and site favourable condition issues. 

19. The Wildlife Management Survey revealed that 66% of those surveyed saw SNH as 
the lead organisation responsible for wildlife management issues in Scotland.  
However there was a split between many respondents over deer management. 

20. There was a high awareness (67%) of the merger among the Wildlife Management 
Survey participants. Most respondents participating in the qualitative discussions felt 
that the merger had been a sensible and inevitable move, particularly as this had led 
to a more co-ordinated and holistic approach to wildlife management. The work on the 
development of the Wildlife Management Framework was viewed particularly 
favourably as a demonstration that SNH was taking a holistic approach to sustainable 
wildlife management. The Wildlife Management Survey revealed some concerns that 
some staff in SNH interpreted legislation and guidance in different ways. This could 
lead to perceived inconsistencies in approach.   

Benefit realised 

21. PARTIALLY The feedback from stakeholders to date has been broadly positive with 
the majority expressing satisfaction with the benefits the merger has brought to SNH, 
in particular the more holistic approach to wildlife management issues. This approach 
has been embedded in the refreshed Corporate Strategy and new Corporate Plan, 
where sustainable use of natural resources in a recurring theme.  It is recognised that 
some of the views expressed about the need for a more flexible approach to wildlife 
management are not supported by all stakeholders. This is to be expected given the 
broad spectrum of stakeholders engaged in deer management and the merger of 
DCS and SNH could not be expected to reconcile these conflicting views. In time it is 
hoped the merged body will provide an effective mechanism for considered debate on 
controversial wildlife management issues. 

22. There is still work to be completed to agree an approach to achieving favourable 
condition targets within woodlands and uplands which are impacted by deer grazing 
(and other herbivores).  This work will review the favourable condition targets and the 
management options for improving the condition of protected areas, alongside our 
balancing duties (i.e. it is reported that the level of reduction in deer numbers could 
make some businesses unviable). Until an approach is confirmed internally it is 
difficult for staff and private landowners to progress this work effectively. 

23. We conclude that this benefit has been partially realised but additional work will need 
to be progressed to ensure that there are clear approaches to dealing with situations 
where there are conflicting management objectives.   

NEW WAYS OF WORKING TO BETTER DELIVER FUNCTIONS TO CORE CUSTOMERS 

Actions undertaken include: 

 The licensing system has been reviewed and the administrative systems 
streamlined. 

 Customer surveys of Wildlife Managers undertaken and actions underway to 
improve communication channels. 

 Improved contact information provided on website. 
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Emerging Impact 

24. The findings from surveys indicate that our core customers recognised that there are 
benefits to an integrated approach to wildlife management and our engagement with 
customers. Views on licence and authorisation applications were generally 
favourable, with 69% of respondents reporting that they understood and supported 
the need for a licence or authorisation. The majority of customers (63%) indicated that 
there were clear lines of communications and over 60% of respondents indicated that 
the application process was conducted in a professional, open and transparent 
manner. Feedback from a number of customers (50%) indicated that the speed of 
processing of licences was problematic for their business requirement. 

25. Customers seeking more general wildlife management advice have noted that there 
continues to be some lack of clarity between respective staff roles, with a number of 
respondents (30%) indicating that they were unsure where to find relevant information 
or identify which member of staff to contact. 

Benefit realised 

26. PARTIALLY Feedback from customers suggests overall communication and dealings 
with SNH was considered satisfactory.  Those customers dealing with SNH on a 
regular basis or dealing with local staff were most satisfied that SNH was delivering its 
functions effectively. Additional work is underway to streamline the licensing process 
and make this more responsive to customer needs. 

27. We conclude that this benefit has been partially realised and will be further addressed 
with ongoing work to adopt a more streamlined and transparent licensing system, and 
provision of better information on staff roles and responsibility on the SNH website. 

 

IMPROVED STAKEHOLDER ENGAGEMENT 

Actions undertaken include: 

 Creation of the transitional Deer Panel to help bridge any short term skills gaps 
and build deer management expertise at senior level in SNH. 

 Continuation of Deer Management Round Table & Best Practice seminars for 
practitioners along with bilateral discussions   

 Enhanced engagement around emerging work such as the Wildlife Management 
Framework and National Species Reintroduction Forum. 

 Statement of Intents developed with key stakeholders (Game & Wildife 
Conservation Trust, Rivers and Fisheries Trusts of Scotland & LANTRA (The land-
based sector skills body)) to enhance collaboration. 

Emerging Impact  

28. Engagement with stakeholders has continued post merger with all key stakeholders, 
much of this to develop common thinking on best practice wildlife management, 
competency skills and licence provisions. Initial feedback has been positive from 
stakeholders. Wild Deer Best Practice events have been maintained and continue to 
be oversubscribed. Additional emphasis has been put on developing links with the 
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deer industry sector and promotion of venison and other game meat and new deer 
educational resources, have both been good examples of effective collaboration with 
stakeholders.  

29. Customers have noted an improvement in stakeholder engagement and an improved 
recognition and understanding of wildlife management issues. The Wildlife 
Management Survey reported that just over half of the respondents were satisfied 
with the time taken by SNH to respond to initial queries, with 20% being dissatisfied 
with the speed of response. The majority of respondents indicated that they knew 
where to go to find our information on SNH priorities for wildlife management, and the 
web site was generally regarded as a good source of information. 

30. Customers have noted that there continues to be some lack of clarity about respective 
staff roles, though other respondents indicated that there had been little discernible 
change since the merger took place.  Some respondents perceived SNH to be less 
knowledgeable in practical issues in comparison to previous links with DCS staff, this 
was confirmed in the qualitative survey where respondents reported that they felt that 
SNH staff generally have good academic backgrounds but may lack on the ground 
experience.  Several respondents indicated that the merger was still bedding down 
but that the more holistic approach adopted by SNH to wildlife management issues 
had been a positive benefit of the merger. 

31. Opportunities are being developed for staff across the organisation to gain a better 
understanding of practical land management activities through bespoke training 
courses and demonstration events, developed in partnership with land management 
organisations. 

Benefit realised 

32. FULLY Ongoing relationships with stakeholders are variable and this is considered 
inevitable given the range of complex and controversial issues with which SNH 
engages. Overall the evidence gathered indicates that relationships with stakeholders 
have remained the same or have benefited from the merger with a growing view that 
SNH is developing a more holistic approach to wildlife management issues post 
merger. 

 

STAFF GAIN ADDITIONAL SKILLS THROUGH NEW RELATIONSHIPS 

Actions undertaken include: 

 Staff integrated into several units and have undertaken a range of additional training  

 Harmonisation of terms and conditions for all staff to ensure consistency 

 Cross unit working is underway in relation to invasive non-native species, licensing, 
animal welfare, National Nature Reserves (NNRs) etc. 

 Training events at NNRs have been held for staff to gain better understanding of 
practical deer management. 

 

Emerging impact 
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33. Staff are working across a broader range of fields post merger and this is allowing 
opportunities for enhancing skills and sharing knowledge across the organisation.  
Effective cross working has been particularly beneficial in relation to the 
implementation of the WANE Act and development of the Deer Code.  Other areas 
where this cross fertilisation is proving helpful is in relation to making better use of our 
National Nature Reserves as training venues for Wild Deer Best Practice events.  In 
addition the combined experience of staff from both organisations has been very 
beneficial in tackling species management issues including stoats and beavers.  This 
mix of skills has allowed SNH to embrace new legislative changes and address 
invasive non-native species in an efficient and cost effective manner. 

34. The harmonisation of staff terms and conditions was completed within a year of the 
merger taking place. This process did not result in any challenges and has ensured 
staff are working to a unified framework of terms and conditions. 

Benefit realised 

35. FULLY The management of the merger has not led to any significant staff 
management issues and the integration of roles and harmonisation of terms and 
conditions is as complete as practical opportunity has allowed.  Work will need to 
continue to maximise the merger gains and consolidate the sharing of skills and 
experience across the organisation. 

EFFICENCY SAVINGS 

Actions under taken include: 

 Integration of staff and reduction of back office support requirements 

 Reduction in number of Boards and Committees 

 Creation of time limited Transitional Deer Panel to help transfer deer. 

 Cost neutral harmonisation of staff terms and conditions  

Emerging impact 

36. The original efficiency target set by the Programme Board and the estimate provided 
in the Financial Memorandum to the Public Services Reform (Scotland) Bill, was for a 
net annual saving of some £120,000 to the Government purse. This was exceeded 
with annual savings to the combined budget of merged bodies estimated at £183,000 
shortly post merger. An updated estimate in summer 2012 in the light of actual 
operating costs (mainly of the Transitional Deer Panel) over the first full year indicated 
that the annual savings being achieved were slightly higher at around £189,000.  
Some further savings may emerge over time but these will become increasingly 
difficult to disentangle from wider organisational cost savings achieved through 
Voluntary Severance Schemes and other efficiency measures. 

37. The additional savings can, in part, be attributed to greater staff savings than 
originally estimated and presented net of the continuing costs of the transitional Deer 
Panel – a sub-committee to the SNH Board which is due to be reviewed during 2013. 
Nor do they take account of any further savings in SNH’s sponsorship division in 
relation to reduced sponsorship and scrutiny or public appointments’ costs, or the 
savings already secured through co-location in SNH’s headquarters in Inverness. 
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38.  An internal Economic Evaluation Report, prepared for SNH’s Audit and Risk 
Management Committee, compared this merger with 10 other public sector mergers 
and private sector experience.  It noted that direct comparisons  were not easily 
drawn. However the financial information available pointed to a payback period on 
the estimated cost of the merger of fractionally over 2 years, which appeared to stand 
favourable comparison. This reflected high quality project management and 
supported the conclusion that the merger had clearly met its goal to identify and 
secure efficiencies.  

  
Benefit realised 

39. FULLY The efficiency savings sought from the merger have been exceeded.  
Additional savings are likely to be forthcoming from consolidation of support costs, 
such as office and vehicle costs.  Relating these in future directly to the organisational 
merger is unlikely to be straightforward. 

Risk management 

40. There is a range of potential threats to any successful merger. These can be external 
and internal. The principal threats to this merger were identified as: 

 

 legislative uncertainty  

 staff capacity to support organisational change at the same time as maintaining 
business continuity 

 failure to retain critical mass of DCS staff expertise 

 loss of effective working relations with deer stakeholders.  
 

41. The overall risk was described as: ‘Failure to secure full benefits of DCS merger 
results in reputational damage and loss of potential efficiencies’. It was also 
recognised that there was a wider strategic risk of loss of effectiveness in deer and 
natural heritage management. 

 
42. The main risks identified are outlined in Annex 1, with an assessment of whether 

these were effectively managed through the merger process. The overall conclusion 
is that the risks were managed successfully through a clear governance structure, 
allowing the merger benefits (outlined above) to be delivered. 

 
Lessons Learned 
 

43. Overall, the merger process is seen as having worked well. The Programme was run 
according to Managing Successful Programmes principles.  These established a 
clear, but relatively light-touch, governance structure which ensured decisions were 
shared between organisations and taken at appropriate management level. 

 
44. An Audit Scotland report, ‘Learning the lessons of public body mergers’ (June 2012), 

examined nine mergers between 2008 and 2011.  It commented favourably on the 
SNH/DCS merger process and identified the Merger Benefits Planning as a good 
example of the importance of identifying clear, measurable, outcomes that can be 
used to monitor the success of the merger process. 

 
45.  Much of the success of this merger was down to effective staff engagement and 

clearly understood roles across the project. Together, these contributed to good 
business buy-in to the project and its outcomes, resulting in a high level of staff 
retention and morale. Support for this view can be drawn from the absence both of 
any significant staff concerns raised through TUS, and of any audit concerns. These 
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can be attributed to the strong governance of the project, which had demonstrated its 
value by the effective management of a number of significant risks.  Lessons can be 
taken from all of this. 

 
46. There were a few areas, most particularly in relation to Information Management and 

Systems, which faced heavy demands on staff time from other work, where the same 
strengths of early discussion and information sharing, more detailed planning and 
clearer, wider, communication might have smoothed progress. These were however 
relatively minor and all were satisfactorily resolved without becoming major issues.  

 
Ongoing actions 
 

47. It is recognised that some of the benefits sought, such as ‘new ways of working’ will 
take time to become fully embedded in the merger organisation.  As a result work is 
ongoing to ensure that all the benefits identified from the merger are fully realised 
over the longer term. This work is now fully embedded in SNH’s business programme 
and will be carried forward across a number of teams.  A list of the key areas that are 
being taken forward are identified in Annex 2. 

 
Conclusions 

48. All the key objectives and deliverables of the Merger Programme Board are 
considered to have been met. 

49. Of the 5 merger benefits, Efficiency Savings within the merger organisation has been 
assessed as at least £189,000 p.a on a net ongoing basis. This excludes savings 
within Scottish Government and exceeds the original efficiency target set. 

50. The other merger benefits are considered to have largely been delivered and it is 
particularly encouraging that the core stakeholders have reported positive benefits 
from the merger. The most significant of these is the recognition that SNH is 
addressing wildlife management issues in an integrated and holistic manner.  We 
believe that this has been one of the key successes of the merger and has enabled 
SNH to become an authoritative voice on a wide range of wildlife management 
issues. 

51. Work still remains to be done to maximise all the benefits from the merger.  Future 
work will focus on ensuring that staff have a common understanding of key policy 
areas and approach work in a consistent manner. This will be particularly important in 
relation to dealing with protected areas management issues.  In addition to this a 
programme of practical land management opportunities will be instigated in 
collaboration with key land management bodies to ensure staff have a sound 
understanding of land management practices and can engage with stakeholders to 
achieve effective outcomes. 

 

END 

December 2012 
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Annex 1 

Key Risks Controls Final assessment  

Staff capacity insufficient 
to support 
programme/change (incl 
transitional working) and 
maintain operational and 
policy delivery 

Programme and 
organisation controls 

No significant loss of delivery reported 
by customers or Scottish Government. 

HR and IS systems not 
ready in time to initiate 
planning  

Requirement 
identified to 
workstream and 
Programme manager 

Adequately addressed, although 
integration of information systems did 
lead to some short term inefficiencies.  

Failure to retain critical 
mass of DCS staff 
expertise to maintain 
business continuity. 

HR Workstream 
Deliverables and  
Communication Plan 

No critical staff lost during merger. 
Majority of staff retained and providing 
continuity of delivery to stakeholders. 

Loss of effective working 
relations with deer sector 
stakeholders 

Communication Plan 
and workstream 
deliverables 

Feedback from stakeholders confirms 
this risk adequately addressed. 

Political risk from adverse 
media/stakeholder 
comment arising from 
divergent or ineffective 
communications 

Programme 
Communication Plan 
and clarity of 
stakeholder 
engagement 
mechanisms 

Effective internal and external 
communications maintained through 
media and ‘Reference Group’. 

Legislative failure/delay Legislation 
&Sponsorship Project 
controls 

Minor delays did not impact on merger 
benefits realisation. 

Loss of key Programme 
Board members 

Sponsorship Team/ 
Strategic Integration 
project deliverables 

No Programme Board members 
changed during the merger process. 

DCS staff unable to 
operate SNH i-systems 
due to lack of training and 
support 

Workstream plans 
(with HR workstream 
input) 

Effective roll out of training allowed all 
new staff to access internal systems 
when required. 

Risk that merger is not 
perceived to have brought 
about change in SNH and 
improved stakeholder 
relations 

Programme Controls, 
and communication 
plan.  

Stakeholder feedback suggests this risk 
has been adequately addressed.  
Ongoing management is required to 
ensure merger delivers all expected 
long term benefits. 
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Annex 2 

Action identified 
 

Timescale for delivery 

 Review of Balancing Duties guidance and 
their relation to management of deer and 
protected areas 

Summer 2013 

 Licensing system improvements 
underway and ongoing 

Spring 2013 

 Improved customer contact information 
on website 

 
Winter 2012 

 Roll out of Wildlife Management 
Framework to improve internal  
prioritisation and transparency of 
decisions 

 
Winter 2012 & ongoing 

 Continuation of Deer Management Round 
Table & other stakeholder mechanisms 

Ongoing 

 Development of practical land 
management training and exchange 
opportunities 

Summer 2013 & ongoing 

 Internal development of approaches to 
adaptive management to aid consistency 
of approach to species management 
issues.  

Spring/summer 2013 
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